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Ian Troub 
Executive Producer - Texan TV News 
Texan News Service 
 
 
Dear Ian, 
 
The Human Resources Department and Cabinet review the need to make salary adjustments for our faculty and staff every year.  
Modest adjustments have been made even during the four years that state funding for universities decreased. 
In the fall of 2012, market adjustments were made for several faculty and staff members as well as the vice presidents.  The 
adjustments for the vice presidents were necessary because, when we went into the marketplace to find a new chief financial officer 
and vice president for finance and administration, we recognized that to get the best person we would need to offer a higher salary.  To 
be fair to our outstanding leadership team, we needed to take a look at the salaries of our other senior staff, particularly in light of 
them taking on additional supervisory responsibilities last fall.  Our Human Resources Department studied comparable positions at 
other universities and made recommendations for salary adjustments.   
 
The funds for these increases were already in the administrative budget through the retirement of a senior administrator who was not 
replaced.  The responsibilities of the vice president for enrollment management position were distributed across other associate and 
assistant vice presidents in Academic Affairs.  We delayed the increases for a month to save money and to assure the fiscal year 
budget would accommodate the increases. 
 
Regarding your questions about faculty, the provost is developing a faculty salary plan that will help us stay competitive with other 
institutions in order to attract and retain outstanding teachers and scholars. Last year, new position floors were established for the 
various faculty ranks.  As a result of these changes, employees received either the new position minimum or a compression 
adjustment.  This year, new position promotion increments were established for various faculty ranks.  As a result of these changes, all 
faculty received either the new promotion increment if they were eligible and selected for promotion or a compression adjustment.  In 
addition, a review of those promoted in recent years was conducted to identify where additional compression was evident and further 
compression adjustments were made for an additional twenty faculty.  For next year, a task force has been appointed to work closely 
with Human Resources to identify further compression issues and to recommend a plan to address those. 
 
We continue to put a priority on increasing student financial aid by adding to student employment accounts and increasing scholarship 
dollars available.  Just this week, we have also been able to budget midyear increases in departmental operating accounts.  The vice 
presidents will be distributing the increases in the coming weeks. 
 
We recognize that the margin of excellence in programs and facilities requires the support and investment of alumni and friends of 
Tarleton. In recent months a number of our friends and alumni have provided generous gifts to support scholarships in business, 
engineering, nursing, and a variety of other academic programs. 
 
Fair and reasonable compensation for all faculty and staff remains a focus of the Human Resources Department and Executive 
Cabinet. 
 
 
Sincerely,  
F. Dominic Dottavio, Ph.D 
President 


